Utah Outdoor Recreation Summit @ Kanab
October 28, 2021
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Zion is the third most visited park in the country.
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Traffic in the park causes long delays
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and funding tanglble prolects, the Zion Forever ‘

building the next generatlon of Iéaders and stewards.;



ZION

NATL PARK

FOREVER A book of solutions for the
PROJECT Greater Zion Landscape

- INFORMING TOMORROW - PROTECTING FOREVER







WHAT WE DO

At the Fund, we make conservation work for
America. By creating solutions that make
environmental and economic sense, we are
redefining conservation to demonstrate its
essential role in our future prosperity.

Top-ranked for efficiency and effectiveness, we
have worked in all 50 states to protect over 8.5
million acres of land since 1985.

Working with partners we protect America’s
legacy of land and water resources through land
acquisition, sustainable community and economic
development, and leadership training,
emphasizing the integration of economic and
environmental goals.
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BALANCING NATURE
& COMMERCE

Our Core Competencies:

We frame the questions to shape the program
that serves you

We bring people together to find common ground

We help you create your vision and develop
action plans for implementation
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PROJECT PROCESS
& STRUCTURE

Projects / Zion Regional Recreation Management Plan

Zion Regional Recreation Management
Plan

ZiO n regi onalrec.o rg The Plan will foster coordination and collaboration for

recreation-related projects and initiatives advanced by
communities, agencies and organizations.

Photo credit: The Conservation
Fund

WHAT?

Zion Regional Recreation Management Plan is a process and a product. The process is PROJECT EXPERTS

Susan Elks
Program Manager,

will identify regional goals and implementation actions around recreation and the related Balancing Nature
and Commerce

crossing administrative boundaries and geographic constraints, while the end product

areas of tourism, resource stewardship, transportation and economic opportunity,
establishing a long-term coordinating framework and plan.
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Devélbp a shared, community-led vision for the Zion

region that crafts regional solutions to enhance visitor
experience and manage recreational demands in a

manner that stewards resources effectively.




WORKING GROUPS

* Trip Planning

« Visitor Experience

* Dispersal
 Economic Opportunity
» Mobility




THEMES ACROSS INPUT

« Consistent messaging, advance and on-site

» Stewardship content

» Dispersal across time and place, with management

* Reduce barriers for economic opportunity: housing costs, transportation network
« Create proactive, collaborative systems to address recreation +

P T * Infrastructure can’t afford to lag behind

» Quality recreation experiences requires care of resources & assets




NEXT STEPS

« Visit the website

« Complete our survey
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National NPS Visitation 1980-2018 BLM Recreational Visitation 2001-2018
NATIONAL SYSTEM OF PUBLIC LANDS

3¢ NATIONAL '

PARK
SERVICE

37M Per Year Increase 1980-2018

State Park Visitation 2012-2019

Utah

State Parks
in 4 Counties
Surrounding
Zion NP
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Utah
State Parks

== | State Park Visitation 2012-2019

Snow Canyon

Sand Hollow

Quail Creek

Gunlock

Kodachrome Basin

Coral Pink Sand Dunes
Frontier Homestead
Escalante Petrified Forest
Anasazi Indian Village

20120 2090

225K 450K 675K 900K
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Zion NPV

4 Million: 2016

3 Million: 2014

24 Years

2 Million: 1990

1 Million:

56 Years




DISPERSING VISITORS - FACTORS

« Spatial Distribution  Types of Visitors
« Temporal Distribution » Marketing

» Connectivity » Messaging

« Capacity  Social Media

 Infrastructure * Incentives
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